Special Board of Directors Meeting

17 July 2025
MS Teams Video-Conference
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Appointment of Interim Executive Director

The Board voted to approve Christina Biron as interim Executive
Director, beginning on September 20, 2025, until such time as a
new Executive Director has been appointed.

The contract for the current ED, Daniel St-Amour, ends on September
19, and the search for a new ED will not be completed by that time.
Between now and the end of his contract, Mr. St-Amour will mentor
Ms. Biron to ensure a transfer of skills, knowledge and experience,
and will consult with and involve her in his day-to-day functions and
decision-making processes.
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Governance Advisory Committee: Amendment to
Council of Midwives Bylaw

The Board approved amendments to the Council of Midwives
(CMW) bylaw, repealing the previous CMW bylaw in the process.

The new bylaw ensures a seat on the CMW Executive Committee for
a representative from each operational pole providing midwifery
services. It also creates a non-voting seat on the CMW Executive
Committee for a Cree midwife trainee (Chiskutimwaakan)
representative.




Council of Midwives: Annual Report

The Council of Midwives (CMW) deposited its 2024-2025 Annual
Report. The report outlined the activities of the CMW'’s Executive
Committee as well as the other committees of the Council. It also
presents the data collected by the CMV related to midwifery
services in Eeyou Istchee and documents the range of
collaborative activities undertaken by the CMV with other groups
both within the CBHSSJB and external to the organizations.
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Appointment of Interim AED — Miyupimaatisiiun

The Board appointed Holly Danyluk as interim Assistant
Executive Director — Miyupimaatisiiun, effective September 20
until a new AED is appointed.

The AED — Miyupimaatisiiun position will be vacant as the current
AED, Christina Biron, will be serving as interim Executive Director as
of September 20. Ms. Biron will work closely with Ms. Danyluk to
ensure her successful integration and orientation into this position.

Nancy Shecapio-Blacksmith will be the Interim Proximity Director for
Waskaganish Pole, replacing Holly Danyluk.




NEXT REGULAR BOARD MEETING

September 2025 in Waskaganish
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